EXECUTIVE SUMMARY: YOODOC.COM

Suchen und finden Sie tausende Angebote aus Beauty, Gesundheit, Vorsorge und mehr...
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YOODOC is the #1 website to find medical treatments Features:

and offers in these categories:
. comparable & standardized offers, (,YOODOC

. BEAUTY: (wrinkle treatments, botox injections, »packages”), several language versions

laser treatments, permanent make-up...) . easy to use, free of charge for all patients
. SURGERY: (esthetic surgery, liposuction, bariatric . all specialities covered

treatments, eye laser, IVF ...) . International offers and demands
. PHYSIOTHERAPY: (massage, fitness, fango, work-out, . iPhone / android version

sports therapy) . Perfect plattform for medical tourism
. PREVENTION: (health & fitness, manager checkup,

virtual MRI, cancer prevention...) Expansion targets:
. DENTAL CARE: (crowns, bridges, bleaching, veneers...) . home care services, homes for the elderly
+ PERFECT PLATFORM FOR ADVERTISING in high-level . alternative medicine, osteopathy

and predefined ad groups . international markets
Why we decided to build YOODOC : Experienced management team:
* Gap in the market: understandeable and attractive price ¢ Alexander Hopman (CEO, pm, sales & marketing):
comparison in healthcare, valuable offer presentation 10y-experience in online marketing and sales (Scout24
* International overview (offers, prices) Group), Munich med school alumni
* Increasing decline in health insurance coverage for each * Dr. Nikolas Descovic (CFO, strategy, business
single person, no safe healthcare system development): M.Sc., M.I.T. MBA / PhD (Boston, USA),

* Aging population and increasing wealth worldwide Co-founder of Scout24-Group
* Internet-knowledge through all ages e Dr. Marko Susnjar (CTO, web platform and database):
*  Proven management team (Scout24 & Medizin) renowned IT- and software-developer (Scout24 Group),
* Known implementation (website marketplace) PhD in database & business intelligence

* Usual revenue model (classifieds & ads)

WWW.YOODOC.COM



Competitors / defined market:

* YOODOC.COM the world’s first online marketplace for healthcare services in different categories. Thanks to our
highly-precise standardization of the different treatments and services, you can even compare surgical
interventions or checkup-weekends for managers in a transparent and attractive way.

* Competitors only list adresses or give information about treatments for esthetic or dental operations, no prices

and not in several categories.

* Market entry: Doctors are a difficult market, but they are increasingly interested in marketing for their offers.
* Legal aspect: Giving information and price for medical treatments is getting legal in many countries worldwide.
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of self-pay treatments in medical self-pay treatments in
Germany Central Europe

Key figures:

* Launchedin 2013

e Beta version up and running (PC + mobile, iPhone/android)
e 275 test customers online, first cooperations

* €100k friends & family (legal form: GmbH) in capital raised

¢ Turnover (2016) after 3y in Germany: 2m €

* Revenue (2016) after 3y in Germany: 1m €

*  Number of new customers (2016) after 3y in Germany: 6.200
¢ Company value (2016) after 3y: 15m €

Kontakt: Alexander Hopman, Co-Founder / CEO
Tel. +49 (089) 4545 1650 - Mobile +49 (0151) 15170765
alexander.hopman@yoodoc.com

Overall market situation:

We are at the beginning of the
,healthcare age”.
Digitalization is increasing
everywhere and taking a
serious stake in our daily lives.
The clearly defined and
proclaimed next trend is health
(and health care).

Expected developments:

The actual evolution in
demographic structures (ageing
society) is triggering an
enormeous demand in health-
based offers. Each single person
will have to pay more and more
out of their own pocket as
insurances get more and more
expensive.

YOODOC Business model:

We are the leading platform
combining offers and demands
on the healthcare sector.
Revenues are being generated
through classifieds (doctors,
basic fee + pay-per-lead) and
high-line online advertising in a
very interesting and predefined
sector (healthcare, patients,
doctors).

INVESTMENT OPPORTUNITY:
YOODOC is looking for venture
capital to be spent on

sales & marketing (german
market entry + positioning),
product management,
internatinoal expansion
(language versions: E/RU/AR,
national foreign markets:
Austria, Switzerland, U.S.).

WWW.YOODOC.COM



